
LYNX HTML REPORTING

Overview and Explanation – LYNX Standard Reports



LYNX Standard Report Set (HTML)

A. Operational Progress Reports

 Critical Penetrating Tasks

 Tasks without progress

 Task Progress by Task Manager

 Task Progress by User

 Task Progress by Project

B.  Portfolio and Project Reports

 Portfolio Status

 Portfolio Overview

 Project Overview

 Project Status

 Task Overview

C.  Flow Monitoring Reports

 Continuous Flow Diagram

 Flow Diagram (by Skill)

 Flow WIP Diagram (by Skill)

D.  Resource Load Reports

 Resource WIP Management

 Scheduled Intervals by Month

E. Miscellaneous

 Task Checklist

 Notes Report
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Additional Reports Library (on request)
(Customer Specific)

 Flow:

 WIP Diagram by Resource Manager

 WIP Management by Resource Manager

 Flow Diagram by Resource Manager

 Work-in-Progress Trendline (Resource Load Diagram)

 Buffer Analysis:

 Skills adding most buffer

 Skills with most impact on remaining durations

 Portfolio:

 Deadline Checklist (export to CSV)

 Deadline Updates (export to CSV)

 Userlist (Export to CSV)

 Costs and Time Tracking:

 Time Sheets

 Project Budget and Actuals
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Customer Specific Reports are 

available in a special customer folder.

The LYNX HTML Editor allows users 

and customers to create their own 

reports – see special manual. 



Where to start and how to get focus? 
A recommendation for the initial report set

 Once per week management reviews projects with progress issues:

 Multi-Project Feverchart

 Critical Penetrating Task Report

 Review of (started) tasks that did not achieve any progress

 Tasks Without Progress Report

 Regular monitoring of the Flow-Trends per report group

 Flow Diagram

 WIP Diagram

 Cumulative Flow Diagram

 Monitoring of Progress Update Timeliness

 Task Progress by Task Manager
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Definitions15



LYNX Portfolio View – CCPM Priority
Filters and Sorting
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Filter Default Sequence

(vertical)

Alternative sequence

(vertical)

Show most critical buffer (default) Sort by priority No

Show earliest buffer Sort by priority Sort by deadline

Show project buffer Sort by priority No

Show all buffers (most critical first) Sort by priority No

Show all buffers (earliest to latest) Sort by priority Sort by deadline

This list is VERTICALLY sorted by the 

CCPM priority of the Most Critical 

Buffer within each projectss)

Project or Milestone Buffer with 

the highest CCPM Priority

Hoover over the buffer to see 

the CCPM Priority and Due 

date (deadline)

HORIZONTAL SORTING is applicable when a 

project has multiple buffers (1 Project buffer 

and 1 or multiple Milestone buffers). 



Show all buffers (earliest to latest) - Horizontal
Sort by priority - Vertical
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Hoover over any buffer to see due 

date (deadline) and CCPM Priority



Fever Chart Filters
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Milestone Buffer

Project Buffer



Understanding CCPM Priority
Project B has the highest CCPM Priority
60 % Buffer Penetration may not equal 60 %
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The CCPM Priority is determined 

by this distance.  This distance is 

the highest for Project B. 

Also in the Task List 

Task B1 is put on top of 

the list, having the 

highest CCPM Priority.



Understanding CCPM Priority
CCPM Priority – Project B has still he highest CCPM Priority
62 % can be smaller than 60 %
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Reporting Examples21



A. Critical Penetrating Tasks Report
Shows just the one critical task per project (Project Buffer or a Milestone buffer)
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A project or Milestone Chain can only make 

progress if the current Critical Task on the 

Critical Chain is making progress. 

This list is default sorted 

by CCPM  priority 

(taking into account 

buffer consumption 

versus progress)

Buffer Consumption 

Percentage 

In case a project has multiple (Milestone) 

buffers LYNX will select as default the 

buffer with the highest CCPM Priority.  



A. Task Progress by Task Manager
23 Parameters to define the 

“update frequency rules”. 

We recommend also to consider implementing  Email 

Notifications for Task Manager and/or Groupleaders or 

Resource Managers – see an example on the next page



A. Task Progress
Email Notification Example
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Email notification frequency can be 

configured and sent for example 

each day or once a week.   

Email notification frequency can be 

configured and sent for example 

each day or once a week.   



A. Task Progress by Task Manager
(with Level of Effort Task)
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LOE Tasks appear at the 

bottom of the Task 

Progress Report. 

Once the LOE Task has an Ettc

of 0 hours, the LOE Task need 

to be set to be completed.



A. Tasks without Progress report

 Signals the following tasks:

 Tasks for which the Ettc date exceeds more than x (5) days after the planned stop date when the tasks was started

 Tasks which have not been updated since the norm x (5) days

 Tasks that are Ready To Start and waiting to get started for more than x (3) days

 Critical Tasks only

 Have a scheduled start date not later than today (or sooner)

 Definitions:

 Excluding Task Type “Level of Effort”

 Including Task Type Normal and Workpackages
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Select “Edit” to 

modify the norms



A. Tasks without Progress report
Objective: to highlight (started) tasks that are not progressing 
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The preferred way of working is that any 

tasks that is started is completed as quickly 

as possible, without interruption.  

The report highlights tasks that have been 

started, but did not make enough progress 

in the last 5 days.

This section of the report highlights Critical 

Tasks that are RTS, but are already waiting 

to get started for more than 3 days, 

measured from the “Expected Start date”

The norms can be 

updated here.

The reports also highlights tasks 

for which no Ettc update has been 

received for more than 5 days.



A. Tasks without Progress report
Way of measurement
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This date is set based on 

the first Ettc entered when 

the task was started. 

The task will shown on the Escalated Task 

List, when the Expected End date > 5 days 

after the Scheduled Stop date. 

This date may be 

update manually



B. Portfolio Status
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The LYNX Standard Report is  

vertically sequenced by “Most 

Critical Buffer”.  

In case a project has 

multiple buffers (1 Project 

buffer + 1 or more 

Milestone buffers): the 

buffer with the highest 

CCPM priority (= Most 

Critical)  is identified and 

selected for the report. 

Workdays



B. Portfolio Overview
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B. Project Overview
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This report lists all 

tasks per project.



B. Project Status
Buffer Status + Active Tasks + Notes
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This report can be used by the Project 

Manager and Portfolio Manager to 

discuss the status of the projects.



B. Task Overview
This reports is contains flat list with all tasks that easily can be exported as “CSV”
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A CSV file can easily be 

opened and used in Excel. 



C. Flow Diagram (by skill)
“General” diagram shows all tasks (before the diagrams by skill)
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This reports counts all tasks that:

• Have been completed 

• Were started

• Became RTS 

during a specific week.  

The Flow Report identifies trends and if work is in 

balance.  

If a lot more tasks are started than completed and # 

completed tasks goes down per week this is an 

indicator of too much WIP.

Definitions:

• Excluding Task Type Level of Effort

• Excluding Tasks with 0 duration and without resource 

assignments (Floating Milestones). 



C. Filters
Selecting projects – Release and Completed the last x Months!
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The default filter selects tasks RTS, Started, Completed from 

project with status “Released”.  

In order to have a complete picture of flow in the past, also 

projects that have been completed (in the recent past) need 

to be selected. 

(A-dato is working on a solution to capture historic data for the 

flow diagrams in a fully automated way.)



C. Flow Diagram (by Skill)
(Filter per month)
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C. Flow WIP Diagram by Skill
Work-in-Progress Diagram
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This report counts the # skill 

assignments per status at Friday Night 

/ Saturday Morning 00:00 hours. 

Shows the sum for all skills

INCLUDING ALL TASK TYPES:

• Normal Tasks

• LOE Tasks

• Workpackages



C. Flow Reports
Cumulative Flow Diagram

WIP
Lead Time

Cycle Time

Backlog

Tasks of Task Type 

LOE are not included!



D. WIP Overview by Resource
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Helps resource manager(s) to review the 

distribution of workload among his resources. 

WIP Overview by Resource



E. Task Checklist
Improving the plan quality
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Task Checklist identifies:

• tasks without skills/ resources 

• Tasks without dependencies 

• Tasks without TM

• Tasks that are too long



Notifications41



Notification Example
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